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FI.  XXIV  Corps  -  (Personal  interview  with  Major  General  J.S.  HODGES,.. 
Commanding,  15  March ;  1945) , 

The  I/O  for  staff  of  an  army  corps  is  totally  inadequate  for. 
amphibious  operations.  Hew  staff  sections,,  not  confemplet^in  the  drafting 
of  the  T /Os  "are  reauired,  these  include  an  'air  section,  naval  gun  fire  sec 
tion^and  a  transport  quartermaster  section,..  Present  */0.  on  the  4«p.  con¬ 
ceived  as  purely  a  tactical  unit,  supported  by  an  eiaborate  loristical^set  up. 
Yet,  in' all  campaigns  conducted,  by  this  Corps,  exclusive  of  ii  ^phi^ous 
phases*'  the  logistic  functions  assumed  necessarily  by  the  Corps  yere  f * 
excess  'Of  those  incident  to  normal  ground  operations. 
all  of  it's  assault  eauipment  and  supplies,  establish  dumps  r.  P 
port  for  a  considerable  time  after  the  assault  landing.,  ..yen  f  -  _  P 

is  turned  over  to  a  service  agency,.. new, conditions  will 

when  landing  on  large  land  masses  where,  the  divisions  will  be  -id.  -  -  ^ 

ted  requiring  the  entire  logistical  support  to  rest  eouarely  upon  the  corps, 

which  has  no  service  troops  with  which  to  operate.  The.Corps  staff  is  pre 

sentlv  operating  under  an  aumehted  T/fb)  100-1  (see  annex  #l)  which  is  .til 

inadequate  but  til  that  can  be  obtained  under  present 

T/Os  make  no  allowance  for  public. relations ,  which  is  authori 

sary  and  vital  function  of  a.  corps  staff.. 

Operations  in  heavily  populated  areas  present  a  major  problem 
in  handling  of  civil  affairs.  Even  in'  countries  where  natives  are  friendly 
■the  problem  of  herding  them  around  and  controlling  them  requires  a  large 
number,  of  military  police.  .There  ^re  no  provisions  for  this  under 
Military  Government  Teams  assigned  to  the  divisions  and  co  p  ■  „nmT.pnv 

““mllty, rests  on  the  combat  colander  The  ore 
assigned  to  the  corps  is  a.  mere  drop  m  the  bucket.  It  is  ne  ■  -  . 

in  many  hundreds  of  additional  troops  from  combat  and  service  uni  8 * 
early  stages  of  combat  for  military  nolle e  duties.  ,  As  we  get  into  futo 
operations  where  the  natives  are  actually  hostile,  the  problem  of  their  don 
trol  will  be  greatly  increased.  Adequate  military  police  support  must-be 
provided  to  relieve  combat  troops  and  commands  of  the  drain  mpose  -.y  i. 
providing  military  policemen. 

The  amount  of  work  and  additional  duties  imposed  on  the  Head¬ 
quarters  Company  of  the  Corps  in  amphibious  operations,  in  han,  ‘  ®  f f 

numerous  attached  units  not  self-supporting  and  the  ’  has  ap_ 

is  far  in  excess  of  their  capabilities.  At  present  the  XXIV  Corps  nas  ap 
proximately  ninety  (90)  units  under  it's  administrative  control  constituting 

a  command  of  about  twenty  thousand  (30,000)  U.oops.  Under  norm.1  op  rating 

conditions  the  Corps'  has  from  forty  (40)  to  fifty  (50)  smaUer.units  attached 

£?£.  not  adequately  staffed  to  properly  administer  and  •WJr*5*«J3Str 
of  attached  units.  A  headquarters,  special  troops  could  assum  i 
for  administration  and  supply,  ....  a 


There  is  $h$;  do^J^fOfa  casual  company.  Due 

to  the  distances  and  thl^labkbof  ’'tr&n'sporta^i'on  ,(<p^44p#rater  and  motor)  in  this 
theater,  it  is  not  possible  to  ship  casuals  direct  to  units.  It  was  found  that 
casuals  released  from  hospitals  were  individually, trying  to  hum  rides  or  walk 
hack  to  their  units,  that  no  one  was  responsible  for  them,  and  in  many  cases 
they  had  no  place  to  eat  or  sleep..  Therefore  a  casual  detachment  was  set  up  in 
this  Corps  where  all  casuals  are  assembled,  given  a.  good  place  to  eat  and  sleep, 
reissued  clothing  and  eauipment  when  necessary  and  provided  transportation  back 
to  their  unit.  This  helps  the  morale  of ' the  men  and  makes 'them  feel  they  are 
wanted  and  are  being  taken  care  of.  In  order  to  do  this,  however,  the  Corp  had 
to  take  men  from  a ‘combat  unit  (see  annex  #2).  '  _ .... 

b,  Division  Staff  Section:  - 

(1)  7th  Division  -  is  operating  under  T/6.  However,  they  have 
increased  Headquarters  Company  by  one  (l)  officer  end  six- 

■  teen, (16)  men  to  take  care  of  attached  personnel. 

(2)  96th.  Division  -  the  6-1  Section  handles. officer  promotions,, 
instead  of  Adjutant  General  section,  and  administrative 
matters  pertaining  to  all  schools.  In  order  to  do  this 

•  '  they  have  one  (1)  enlisted  man  (PFC)  on  special  .duty  with 

the  AG  section.  '  ; "• 

(3)  77th,  Division  -  Division  staff  operating  under  T/O.  The 
Adjutant  General  postal  section  has  been  increased  by ‘  ■ 

,  .  three  (3).  officers  and  ten  (10)  enlisted  men. 

■)(...■  ■  2. ;  .Officers:  -  •  •  •’ 


a.  Corps  and  division  commanders  were  not  greatly  concerned  re-" 
garding  age  of  the  regimental  and  battalion  commanders.  -As  long  as  they  are 
physically  fit  and  Qualified  to  handle  the  job,  they  are  acceptable. 

,..  ..  '  b.  There  has  hot.  been  an  Opportunity  to  observe  the  action  of  bat¬ 

tle' field  appointed  officers.  This  campaign  is  the  first  in  which  such  offi¬ 
cers  have  participated.  From  what  little  information  I  could  obtain,  they’ 
seemed  to  be  satisfactory  during  early  stages  while  I  was  hn  observer.  All 
commanders  are  in  favor  of  the  policy.  However,  they  object  to  the  length  of 
time  required  from  time  application  is  forwarded  until  final  action  is  taken. 
This  has  been  from. one  and  one  half  (li)  to  four  (4)  months.  .The  XXIV  Corps 
was  unfortunate  in/ that  at  the  time  the  applications  were  forwarded  covering 
the  Leyte  Campaign  they  were  operating  under  the  6th  Army,-  and  before  any 
action  was  taken  the  Corps  was  transferred  to  10th  Army  under  Pacific  Ocean' 
Area,  All  applications  were  returned  without  action  as  Corps  was  no  longer 
under  jurisdiction  ‘of  South  West  Pacific  Area,  TTpoii  submit  ting,  the  applica¬ 
tions  to  Pacific  Ocean  Area,  it  was  found  that  the  forms  used  were  not  In' 
accordance  with  the  theater  requirements  and  were  again  returned  for  correc¬ 
tion.  The  combining  of  the  two  theaters  will  undoubtedly  prevent  this  pver 
happening  again  and  by- the  recent  order ^autbpriging,Jihe  corps  commander  to 
order  the  Officer  to ^Tit1b[|'\Wubixitmeat ,  the  elapsed. 


'4#  a  ns#  Se*  U 


wy  &  @ 


time  "before  actually  assuming  the  duties  should  "be  reduced,...,  4.11 ,  commanders  feel 
thet  there  is. a  definite  limitation, on  battle  field  appointments  and  that  they 
will  not  be  able  to  fulfill  their  replacement  requirements  in  this  manner. 


c.  The  only  objection  to  Graduates  from  OCS  shipped  overseas  direct  ■ 
upon  graduation  was  made  during  a.  conference  with  General, Randall,  Assistant 
Commander,.. Colonel  Crechter,  Chief  of  Staff,  and  Lt.  Colonel  Manuel,  G-l  of  the 
77th  Division  on  8  March  1945. -  They  all  agreed  that  officer  replacements  were 
being  received,  who  are  totally  lacking  in . proper  instruction  pn  infantry'  tactics 
and  leadership.  Upon  questioning  it  .was  found  that  one’  sucli  officer,  2nd 
lieutenant  P .  Boyd  Austin,  01329207,  had  .just,  reported  for  duty.  Upon  ques¬ 
tioning  this,  officer,  I  found  that  he  received  his  basic  training  at  Port  Knox, 
upon  completion  was  sent  to  the  radio,  school  there,  and  after  graduating  was 
assigned  to  the  14th  Armored  Division,  in  January  1944.  He  left  there  in  July 
to  attend  the  376th  OCS  at  Port  Benning.  Graduated  from  OCS  on  19  December  1944 
and  sent  to  Replacement  Depot  #2.  ,  Was  there  five  (5)  days  and  sent  to  Port 
Lawton  where  he  remained  twenty-four.  (24)  days  during,  which  time  he  acted  as' 
information  and  education  officer.  Prom  there’  was  sent  to  13th  Replacement 
Depot  and  finally  to  the  77th  Division  wherp  he  arrived  three  (3)  months^ after 
graduating  from.  OCS.  ....  .  *.  '  { 

‘  Lieutenant  Austin  was  a  fine  appearing  officer,  apparently  in  per¬ 
fect  physical  condition  and  talked  intelligently.  I  discussed  this  subject 
later  with' General  Bruce  and  he  stated  that  he  was  perfectly  satisfied  with  the 
officer  replacements  he  had  received. 

d*  There  has  been  no.  opportunity,  so  far,  to  observe  infantry  offi¬ 
cers  converted  from  other  arms. 

e.  Divisions  have  always  been  short  in  officer  personnel,  particu¬ 
larly  in  company  grades. 


3.  Warrant  Officers:  — 


a.  Warrant  officers  are  used  within  the  classification  and  for  the 
particular  jobs  specified,  in  tables  ..of  organization  throughout  the  XXIV  Corps. 

b.  All  commanders  are  perfectly  satisfied  with  the  warrant  officers 
received  so  far.  as  rotational  replacements  and. state  tha.t  they  compare  very 
favorably  with  those  already  in  the  Theater. 


c.,:  The  provisions  of  paragraph  11,.  AR610-15,..  dated  15  September  1944, 
are  being  complied  with  in  the  appointment  of  chief  warrant  officers.,.  Due  to 
some  units  having  only  .two- war  r  a  jit  officers  assigned  and  authorized  by  T/0, 
such  as  field  artillery  and  engineer  battalions,  warrant  officer  (jg)  are 
recommended  by  seniority  in  this  Command.  However,  not  more  than  one  chief 
warrant  officer  is  author! zed..a  battalion  that  has  only  .two  (2)  warrant  offi¬ 
cers  assigned.,.  Forty  percent  (40$)  of  the  warrant  officers  assigned  are  chief 
warrant  officers,  .Those  with  an  efficiency  rating  of  below  excellent  are  hot 
for  prompt  ion,  t  o chief  ,  warran  t  officer,:, ,  % 


'  7  W.  Corps  and  division  board b  of  officers  were  appointed  consisting,  of 
classification; officer,- 'personnel  cohsultnnt- and  a  psycholoai st*  These  boards  - 
surveyed  each  unit  to  determine  how  many  and:  in-  what  positions  class  C  men  , 
could  he  utilized.  :  Readjustments  were -then- made  on  basis.  of  these  hoard  pro¬ 
ceedings,1  so  as  to.  relieve  physically  oualified  men  from  .jobs  which  could  he 
done  by  olass  C  men.  Consider-- ti oh  is  given  :-tO~grades  and  ratings,  so  that  in¬ 
dividuals  will  not' have  to 'be  reduced  and  medical  personnel  have  only  been  trans¬ 
ferred  on  their  own  reauest.  • 

b.  There  is  np  surplus  of  medical  officers  and  all  are  assigned, 
duties  commensurate  with  their  training.  Medical  administrative  corps  officers 
are  used  on  T/O  jobs  and  in  some  instances- function  as.  assistants  to  battalion 
and  regimental  surgeons  on  stereotyped  treatments. 

c.  The  physical  profile ‘is  not  used  as  a.  guide  to  proper  assignment. 

d. '  Psychoneurotic  cases  in  this  campaign  have  all  been. due  to  enemy 
artillery  fire,  as  it  is  the  first  time  our  troops  have  been  subjected  to  heavy 
artillery  bombardment.  Treatment  reauires  them  to  be  sent  out  of  combat  areas 
and  they  are  being  evacuated  to  Guam*  then  to  Saipan  or  Oahu.  The  replacement 
training  center  at  Schofield  Barracks  has  a  special  training  battalion  for  such 
cases.  Here  they  are  given  a  supervised  course  of  training  with  the  result 
that  fifty  (60)  percent  of  the  cases  received  have  been  sent  back  to  duty  with 
service  units  of  Which  ninety. (90$)  percent  have -been  reported  satisfactory. 
There  is  no  attempt  to  send  psychon  euro  tic  cases  back  to  combat  units. 

•  V  -  -  e.  Very  few  men  oVer  thirty-five  (35)  years  of  age  have  been  re¬ 
ceived*-  If  they  are  in  good  physical  condition  they  are  assigned  according.  . 
to  their  classification..  However,  if  it  appears  the  men  may  not  moke  the  grade 
in  front  line  combat,' "they  are  assigned:  to  a. non-combatant  unit.  ,  So  far  there 
has  been  no  difficulty  with  enlisted  personnel  directly  attributed  to  age. 

5.  declassification:  -  ■ 

All  command ers consider  reclassification  procedure  too  involved  and  , 
too  slow,  iPhi s  also1  Can  be  'attributed  to:  assignment  of  the  5DCIV  Corps  to  : 
various  armies  and  theaters.  ' ‘  While  under-  jurisdiction.  Qf.--;th%-old  South  Pacific 
Area,  officers  being  reclassified  were  ordered  t'o  a  replacement  depot  within 
four  :(4):  days  after  papers  were  forwarded' where- he  .would  .wait  pending  final  ^ 
faction.  'Under,  the  .policy  of  Pacific  Ocean'Area* officers,- remain  with  their 
organization  and  there'  is  a,  lapse  of  two  ' (5)  months  or  more-, before  any.  action 
is  taken.  ..  . 


•  6.  Pay:  - : 

The  amount  of  none 
dependant  on  where  he 


dier  is  entirely  .: 
IVoni  my  observation,  I 


U'lS<r  )*.  ’  ^  ?  ;  "  1£u  4- an  A  ftllsrs  '  ($10.  00)  to 

is  euffieieiit-/  ,,  ■  ■•  •  •■ 

7.^  Personal  Affairs:-  . 

-'*■•  "  -  ;  Pattibnlar  Attention  has  been1  paid  to^thUmS^ect  ffave  a 

Cc^nde,. '  ft, $*).. A^o^oSa^ies.  ■■  Prom  -records 
talk:  to  all  insurance  officers u own  w  ...  . .  t  of  a  -total  ;of.  siXt^-six 

Corps  Headquarters,  less  than  five  ^usajid  (60,000)  have  ..the  maxi- 

thousand  (66,000)  ene  riot  Vegiment  and  separate  ^it  has  a 

mum  of  t en. .thousand  dollar s  ( ^10*000 K  *ac  every  opportunity 

special  power  of  attorney  end  will  officer  an  , 

to  mak?  out  their  wills ,  .... 

'  8.  Promotion:  -  .  .  . 

'  ...  officer  replacements  have  not  re- 

■■n-  •!<:,:  1  officer, arid1  non  commissioned  officer  .,  . ;  ■/  •  .  ; 

■tiraes.  promotions.  ''  '  "  ....  1:  , ,  .  -  erW  j^end  Hurd. 

I,  a  study  of  promotions "M  fiven  by  BriE  .  .  -• 

of  Pacific  Ocean  Area  is  shown  in  annex  fZ.  ,  v  1  / 


'  g.  Replacement  of  Personnel:  . 

'^■■1  This  is  very 'involved  in_  the  Pacific  Area^ndeSho^  ^  operating. 

of  a  special  study  after  the  new  theater  set  p  i  POA, Commanding  General 

These  remarks  are  based  on  i^jtion  ^  XXIV  Corps. 

Replacement  Training  Center,  Schofield-  l/v 

;  :r...  r^.'Xi'UV  ;  V.  fi  Aoril  1944  at  Schofield  ..  Barrack?, , 

The  XXW  Corps  was  activated  8  April  rd  Pacific  Ocean  Area.  The 
T  h  from  sources  available,  to  Commanding  Gener  ^  1ected  attack, on,  ,thf 

talthl operation  Of  tho  Corps  «.  Ploot.  This: was  changed 

pSta  Croup  conducted  hy  Commander  in  Chief ,  F»cu  hnon  denarVarc 

to  assign  the  XXIP  Corps  the  mission  o  p  SXir  Corps  was  again*  .*.  ■ 

™£rp*  from  Poor! 

4  changed  tp  leyte ,  to  be  conducted.  .y  ..  .  ■*,*, 

p0.cific  Area.  -  .  .  _ <s 

~t*  r  Corps  was  short  approxi- 

rZ-TOod^^^  ^^  ^^^^^^on^nmestimatinB  the- reason  for  ,  * 

.metely  .twenty  flye  w“e  uncovered:  <y »  -■ '  :  '  7 

this  shortage,  th-  folloviw:  facts  wore  un  .  .  ..  „ 

•  !  ..  iri.  fteoon  to.  to  the  bourn 


■ahsferring  the  Corps_from ^^“^^ltles' during  Leyte 


'Campaikivould'be  replied  ^  SoutV^s  one  thousand  nine-hundred^and^ 

Corps  received  sixty-three  (63)  of. ice  ^  eth  Replacement  Depot  on  hev 

thirty  eight,  (1,938)  enlistee.  reP1^ein^n^.  re  pna  left  the  Corps  one  hundred 
Caledonia1.  This’  shipment  emptied  the  ep  ^ ^ ?rint ighty  five  6IX“" 

forty  (140)  officers  aada AoJfhp'iliyOTompaien.  As  told  me 

%&■**  ^  VsiMsohofiuld  Barraoms« 

by  the  Commanding  ^  nadik  wL. 


the  ■  C6mmarider-in-Chief  ,•  (S<siWhWli 

„  ;  . .  »  •  ••  ■  .  "i:  '  i'*  : iv * 


re  |  r  i 


,AA*+1  rtn 


WUilMjk  GO  i^nr1, 

«>  fpr>tfl cements  cotild  he.  furnished  by  y 


forty  (140)  of f icer&  and^  _  a„  tfti,  mrt 

listed  men.  short  from  laMaltl^s-receileclt^iiEing  L^bf  !fmPa*fn'  f  tplf.  0 
ty  the  Commanding  Genelat,  Replacement.,  Training  Cei|te|J  Sohof$'eld  Barraotea*.^ 

*  “  iki  i&  &s.«aa  U**  ik  ^  w  » 


?&ctifi,<i'f66eSxirJ^e$i  Ac  ting hie  ni'Af-P  ('identity/ unknown) 

Commanding  General;  Papir|d -d<£fean  Area  was'lnf  ormed  there  were;  si*  thousand 
(6,000)  replacements  on  hfndl  in  the  Pacific  Ocean  Area,  where  upon  Commanding 
General,  Pacific  Ocean  Areh'  ^aatanteed  to  make  up  the  replacements.  However, 
it  was  discovered  later  thaV  forty-  five  hundred  (4,500)  of  the  six  thousand 
(6,000)  replacements  had  already  "been  committed  so  the.t  'the  XXIV  Corps  received 
only  fifteen  hundred  ( 1500)  i  This  would  not  have  "been  so  had  as  it  meant  only 
a  nine-hundred  (900)  men  shortage,  hut  on  the  1st  of  February;  the  XXIV  Corps 
closed  out  their  hospitals  On  Leyte  preparatory  to  the  move  on  Okinawa  and  made 
arrangements  with  other  hospitals  on  Leyte  under  South  West  Pacific  the* ter  to 
handle  their  casuals.  Thefee  hospitals  had  a  five  (5)  day  evacuation  policy  and 
were  shipping  patients  to  Hew  Caledonia  so  that  when  it  came  time  for  the  Corps 
to  embark,  it  was  discovered  that  many  of  their  casuals  that  they  had  expected, 
to  be  returned,  had  been  shipoed  to  rear. areas. 


There  wef*  five  thousand  (5000)  replacements  setup; on  Saipan  for  the 
Okinawa  campaign  and  shipping  made  available  so  that  they  would  arrive  on  the 
target  at  Lf 15  days.  Casualties  to  include  L/ll  days  within  the  XXIV  Corps  are 
as  follows:  -  -  ■'  UJ,  , 


7th  Division 

96th  Division 

Corps  Troops 

..Totals 

KIA 

161  • 

.  254 

36 

451  ‘ 

WIA 

750 

1366 

82 

2198 

MIA  •  - 

14 

218 

9 

241 

399 

466 

139 

.  1004 

1324 

. 2304  . 

266 

•  iU.38?4 

Of  this  total  it  was  estimated  that  from  fifteen  hundred  ( 1500)  to  two  thousand 
(2,000)  would  he  returned  for  duty  within  thirty  (30)  days  so  that  added  to  the 
original  shortage  of  two  thousand  four  hundred  and  eighty  five  (2,485)  the 
shortage  would  he  on  1st  May  from  four  'bhousend  three  hundred  (4,300 )  to  four 
thousand  eight  hundred  ( 4 , 800) *  These  figures  do  not  include  the  77th  Division 
which  was  under  Army  control  or  the  27th  Division  which  .joined  the  Corps  on  L/lO 
days.  •’  ’  *•  ’  •  .. 


-The  policy,  of  sending  replacements  in  during  the  assault. is  not  very 
satisfactory!  They  cannot  he  put  in. the  front  line  immediately,  where  ninety 
percent  (90$)  of  the  casualties  occur  and  Where  replacements • are  needed,  hut 
must  he  given  a  period  of  indoctrination,  usually  through  the  buddy.. system  in 
support  and  reserve  units*  It  would  he  much  more  satisfactory  if  each,  infantry 
unit  was  authorized  a  ten  percent  (10$)  over  strength  initially.  One  battalion 
of  replacements  per  division  should  also  he  authorized,;  this  battalion  *to  hiave 
four  (4)  companies,  three  (3). of  which  would  he  infantry  and  one  (l)  spare 
parts.  These  battalions  woTild  accompany  the  division  and  could  he  used  ini¬ 
tially  on  beach  duty;  beach  defense  a'nd  military  police  duty. 


A  study  of  availability  of  replacements,  in  the  Pacific; Ocean  Area 
■.theater  does  not -disclose^ any  shortage  .of  around  force  personnel.  The  re¬ 
placement  statue  and  w  ajae-oarad-Jav.  the_Beulacement  Training 


• . 


Center 5  of  Pacific  Ocean  -Area  ns  of  2  April  1045  (annex  #1 4.)  .  shows  that  on" 

1  April  1945  there  was  •  on  .hand  a-  -surplus  jof  'five  .  thousand  '.two  hundred  and  sixty- 
two  (5,262)  infantry  men.  There  is,  however,  a  distinct  shortage  of  service 
troops,  and  to  overcome  this  shortage*,  it  was  'necessary  to -convert  the  follow¬ 
ing  combat  units  to  service  units  'in  the  Pa:cific  Ocean  Area: 


Organization  !-- 

Hq  &'  Hq.  Company,  Armored  Group  ■ 

2'  -  Tank  Battalions* '  *  '  ‘  J"  i'' 

2  -  Ha .  &  Hq.  Batteried,  Harbor'  Defense •  ' 

2  -'■  Ho.  &  Hq.  Batteries,  CA'  Group  ' "  '  ■ 

3  -  Hq.  &  Hq;  Batteries,  CA  Battalions'". 
13  -  CA  Batteries,  Harhor  Defense 

102d  Infantry  Regiment  (less  1  battalion) 
298th  Infantry  Regiment  (lfess  1  battalion) 
2  Tank  Destroyer  Battalions  ""■•  " 

"  ■■  ■■■•.'•  ■■  '■  .  ..  i  .  ■■  ,i!  -:  i.: 


■Actual  Humher  Men ■  Transferred 

'  •>-.  J  102'  V 

■  -  i-  -v  1379 

’  626  -e 

172 

'  •  •'  160  : 

2281 

1944 

•  2366  ■ 

■'  *  ■  '•••  -  ■  1232  ,-  , 


Total  10,262 


i>:  rw'ii  r  It  takes  approximately  seventy  .(,70);  days  from  the  time  the  reauisi- 
tion  is  submitted  until  the  replacement  arrives  in  the  Pacific  Ocean  Area 
theater.  The  average  time  of  replacements  remaining  in  replacement  training 
'Center's  and  replacement  depots  within  -  theater  before  joining  a  unit  is  58.9 
days,  including  travel  time. 

Replacements  for  Pacific  Ocean  Area  are  all  received  by  Headquarters 
Replacement  Training  Command,  Pacific  Ocean  Area,  at  Schofield  Barracks.  Upon 
arrival  they  are  profiled,  classified  and  put  into  training  for  from  two  (2)  to 
four  (4)  weeks.  The  course  of  training  consists  of  firing  record  course  with 
principle  weapons  and  familiarization  of  other  arms,  .jungle  warfare,  small  unit 
'Combat: and  amphibious  training.  ^ -..vV :•  ■'■ 

They  have  been  very  satisfied  with  the  type  of  -replacements  received 
from  the  States.  Their  basic  training  is  satisfactory  and  very  few  changes 
are  necessary  in  classification  and  profile. 

v  -10.  Military  Government;  -  ■ 

The  XXIU  Corps  had -the  following  Military -Government  Teams:  - 

Three  (3)  A  Teams  -  • 

Five  (5)  3  Teams  '  '  V- 

Two'  (2)  C 'Teams  '*  •  -  - 
r  :  v"  ■  ■"  ’  One  (1)  G-6  Hospital  -‘‘■: 

Nine  (9) G-10  Dispensaries-'  •  “ 

From  these  the' 7th,  77th' and  96th  Divisions'  ^ere  i-each;  given -one  (l) 

'  A  team,  one  (1)  3  team'  and  two  ( 2)  G-10  dispensariesi. •  Theea  teams  are,  organi- 
■  zed.  And  equipped  sufficiently- to ?pef form’  the  duties  mssiahed.  'The  A  team  ... 
accompanies  f orwardf elements  'of  the  division  and'  i:sfkupposed  to  locate  qivi— 

k&u  m  _  la  —  Vi  *a  **  k\  ml—  teJB  *  * 


lians  and  supplies  andj 


m  : 

-ifosn  • 


bSalsi 


.  „  „  a 


The'  division  B  team 

.44 -  a  v  ..  a..  -  — —  •  T>  i-  -  - 


zed  and  equipped  sujf  % o-i ent-ly?  to -fpefrf orar  the  duties  Assigned.  .  The  A  team, 
accompanies  forward 'of'  fthe  di  vis ion  arid'  iplsupposed  to  locate  civi- 


lians  and  supplies  W£*ad$&  The'  division  B  team 

establishes  temporary  ufvilfah  enclosures  and  is-  relieved  by  the. corps  3  team 
as  the  division  moves  forward*  The  A  team  is'  composed  of  fbur«(;4)  officers 
including  one  (l)  medical/  one  (!)  engineer  and  one  (l)  public  Safety  officer 
and  eight  (8)  enlisted  men  including  two  (2)  interpreters.  They  have  one  (l) 
jeep  and  one  (l)-  3/4  ton  truck.  There  is  no  need  for  a  qualified  erigineer 
officer  on  this  team  as  any  officer  could  perform  the  duties  required j  two  (2) 
interpreters  are  not  enough  as  civilians  are  scattered  and  have  to  be  rounded 
up.  The  transportation  is  inadequate  as  the-  team  itself  must  operate  its.  own 
camp,  haul  its  own  supplies  and  equipment  besides  gathering  in  civilians  and 
civilian  food. 

The  3  team  is  Composed  of  eight  (8)  officers  and  nineteen  (19)  en¬ 
listed  men  with  two  (2)  jeeps  and  one  (l)  -  3/4  ton  truck.  Two  (2)  of  the 
officers  are  classified  as  a  legal  officer  and  an  economic  and'  industrial  offi¬ 
cer.  They  do  not  function- in  such  capacity  and  their  specialty  is  not  needed 
on  this  team.  <  • 

The  C  teams  is  composed  of  ten  (10)  officers  and  twenty-seven  (27) 
enlisted  men  with  three  (3)  jeeps,  one  (l)  -  3 /i  ton  truck  and  one  (l)  -  1^ 
ton  truck.  Theip  function' is  to : establish- permanent  civilian  camps  and  eva¬ 
cuate  civilians'  from  the  B  enclosure  to  the  permanent  camp.  The  personnel 
seems  to  be  adequate  but  the  transportation  should  be  increased. 

There  is  rio  organized;  plan  or  policy  for  gathering  local  food  and 
supplies,  and  with  the  lack  of  transportation  this  developed  into  a  serious 
problem.  • 

Combat  commanders  "are- held  responsible  for  the  control  of  civilians 
within  their  area*  •  However*  -there  seems  to  be  a  lack  of  understanding  between 
the  Military  G-overnment-  Section  and  the  combat  forces  regarding  transportation. 
On  amphibious  operations  shipping  space  is  always  at  a  premium  and  the  Military 
Government  feels  that  if  transprirta.tion  is  not  sHlppdd  in  for  their  specific 
use  it  is  the  responsibility  of  the  combat  coitmander  to  furnish  it  for-  them.. 
During  the  early  phase 8  of  an  invasion  the  combat  commander  is  primarily  in¬ 
terested  in  getting  his  supplies  and  eauipment  needed  by  the  combat  troops 
forward  'and  feels  that  it  is  the, responsibility  of  the  Military  Government 
teams  to  accomplish  their  task  with  the  equipment  and-  transportation  as  set 
up  by  the- Military  Goverpmerit  Section.  - 

■'  The  personnel  assigned  by  the  Military  Government  for  collecting  and 

handling  civilians  rind  supplies  is  entirely  inadequate  so  that  combat  com¬ 
manders  are  required  to  furnish  military  police  and  other  troops  to  assist  in 
this  work.  " v 

11.  Recommendations:  - 


Changes  in  Tables  of  Organization.  •  * 

(l)  That  the  corps  staff' for  amphibious  operations  be  increased- 
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(2)  That  a  military  police  ’battalion,  T/O  &  3  19-35  he  assigned 
to  the  corps. . 


(3)  That  a  casual  company  he"  authorized  as  organic  part  of  corps 
along. line  shown  in  annex  #5.  ., 

"  (4)  That  a  headquarters  and  headauarters  company,  special  troops 
he  authorized  as  part  of  the  corps  as  shown  in  annex  #6. 

h.  Officers:  • 

(l)  That  authority  to  approve  battlefield  appointments  he  given 
to  corps  cimmanders  with  the  authority  to  delegate  such  ac¬ 
tion  to  the  division  commanders  when  circumstances  warrant. 

c.  Beplacements: 

(1)  That  infhntry  feombat  units  be  authorized  a  10$  over-strength 

(including  lieutenants)  initially 'when  entering  upon  an' am¬ 
phibious  campaign*  ' "  ‘ 

(2)  That  a  replacement  battalion  he  organized  fop  each  division 
participating  in  the  campaign. 


(3)  That  battle  field  replacements  arrive  during  the  mopping  up 
period.  Thi s  would  allow  replacements  to  get  actual  combat 
experience'  without  the  added  risk  involved  during  an  assault, 
would  give  them  unit  morale  and  would  prepare  them  to  accora- 
'  .  .  pany  the  assault  waves  on  subsequent  invasions. 

d.  Military  Government  Teams:' 


•  (l)  A  Team  -  That  the  engineer  officer  oh  the  A  team  be  an  - 

officer  branch  immaterial.  That  the  enlisted  personnel  be 
increased  by  two  (2)  interpreters  and  three  (3)  drivers 
*  and  that  three  (3)  trucks,  2^* ton  be  allotted.  ■ .i 

(2)  B  Te  am  -  That  branch  immaterial  officers  be  substituted  for 
the  legal  officer  and  economic  and.  industrial  officer  on  the 
B  team  and.  that  the  enlisted  personnel  be  increased  by  one 
(l)  driver  for  an  ad.ditonal  2v  ton  truck. 


C  Team  -  That  a  salvage  section  be  added  to  each  G  team.. 
This  section  to  consist  of  one  (l)  officer,  one  (l)  tech, 
sergeant,  two  (2)  privates,  and  one  (l)  staff  sergeant  and. 
three  (3)  privates  for  each  d.ivision.  The' duty  of  this 
section  would  be  to  collect,  store’ and  issue- to  civilian  , 
camps  necessary  food  and  supplies  gathered'  from  local 
sources.  The 'T/Sgt'  and  two  (2)  privates  would  maintain 


M&  collect  the  supplies 
*  teams  end  deliver  them 
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The .  |g|-  §th§|  J&k $raj??a-.ts vdyjd  collect  the  sup  oli e s 

hy  wTOcli^Tm  junnlim  'trrth® tiaras  end.  deliver  them 
to  the  Warehouse  or  stock  pile,.  This  section  should  he 
alloted  two  (2)  jeeps  for  warehouse  detail  and  one  (ll  jeep 
and  one  (l)  -2%  ton  trhck  for  each  division  detail. 


(4)  That  an  officer  of  the  Military  Government  he  assigned  to 
the  G-l  section  of  army  ground  forces  as  a  liaison  officer 
and  coordinator  between  the  army  ground  forces  and  military 
government  section  of  the  War  Department. 


1.  Organization  of  G-2  Section.  -  • 

a.  The  XXIV  Corps  G-2  Section  is  authorized  -aina  (7)  officers,  one 
(l)  warrant  officer  and.  nine  (9)  enlisted  men  under  augmented.  T,/0  under  which 
the  corps  staff  functions  (see  inclosure  ^l)  ;  In  addition  to  this,  the  sec¬ 
tion  has  two  (2)  additional  officers  on  special  duty.  Chart  of ' the  G-2  sec¬ 
tion  shown  by  inclosure  #?. 


b,  For  the  Okinawa  Campaign  the  following  teams  have  heen  attached. 

to  the  G-2  section:  two  (2)  photo  interpeters,  one  (l)  Japanese  order  of- hat tie * 
two  (2)  language,  one  (l)  counter  intelligence  corps. 

c.  The  operations  section  is  broken  down  into  two  (2)  teams  as 

follows: 


1st  Team  2nd  Team. 

Officers  Enlisted  Men  Officers  r;,>.  Enlisted  Men 

Master  Sergeant1  Major  T/i-Draf tsman 

T/3  Draftsman  Captain  T/4-Typi'sf 

T/3  Stenographer  1st  It-. 

T/5  Draftsman 

The  first  team  is  relieved  hy  second,  team  for  meals  and  during  hours  2400  - 
0800.  It  has  heen  found  that  the  peak  load  comes  between  1800-2400  and  all 
officers  are  reauired.  to  be  on  duty  during  those  hours'  . 

"  ..........  . .  .  v  : 

The  break-d.own  of  the  entire  section  into  teams  working  an  8  or  12 
hour  shift  is  not  considered  logical*  The  break  d  own  should  be  by  tasks  and 
not  by  hours.  '  For  instance*  the  photo  interpretation  team  must  work  as  ft  unit 
in  order  to  check  each  other  to  insure  proper  and  thorough  results*  If  teams 
were  divided  into  shifts  it  would  mean  individual  interpretation. 


Lt.  Colonel 

Major 

Captain 


Interpretation  of  Aerial  Photographs. 


a.  There  are  two  (2)  aerial  photograph  interpretation  teams  with 
the  G-2  Section  of  the  XXIV  Corps  and  three  (3)  teams  in  the  corps  artillery 
section.  Each  Team  c|xf||pF§ij|%ij^iJ|  (A  (-4)  enlisted  men,  A 

team  works  on  one  a  photo,  and  by 
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consultation,  or.chon.-o  of  opinions  ^  discussion.  «  mere  .uccur-te  solution  is 
obtained. 

'  K  ;.  There  were  no  vectographs  available. 


a.  \  Photo  Maps:-  'j/  . 

Requests  for  aerial  photo  nape  are  made  to  army 
•floirfn  bv-  the  64th  Topographical  Group,  inere  ^ 

-  1  t“o2aphLul  detachment  for  surrey  and'  reproduction. 

b.  Ordinary  Maps:- 

Maps  are  secured  liy  requisition  on  the  10th  AWF*  * rlbution  sec- 

„aL  hy  the  enyiheer  offiS“ »tT as  M  of  corps 

tion  is  composed  of  one  (i: )  of: ^‘°li?  ted  men  from  the  -Enpinesr 
engineer  section)  'and  four  l  J  .<cfn,.tprilv  and  no  special 

Depot  Company.  This  seems  to  work  satisfactorily,  an  P 

unit  for  inap  distribution  is  believed  necessary. 

c.  -  Prior  to  invasion  the  tollowina  maps  were  available  covering  the 
beach  are, a: 


a'1'’"  .;  . 


(1)  Aerial  Photographs: 

Western  Okinawa  Beaches 

(2)  Ordinary  Map: 


ureoared  by  COM-PHIB,  Group  12 
and  PHIB-SPAC  Intelligence.  •  ^ 


.  Okinawa  Shima  -  prepared  by  Engineer  Section.  Fleet  Marine 
‘  ’■  Force,  PAC.  .v.,.  •;  . ; <;-• 

*•  SS.1  s 

set  up  on. the  target  which  was  estimated  to  be  If  15.  ^ 

e.  Chart  showing  map  distribution  is  'shorn  in  annex  #8. 

4.  Reconnaissance:  -  ,  :  :;.iv  ... 

a.  At  present  there  is  no  agency  available  Jh®0J°a|me  ^h  agency 

for  special  ground  and/or  water  reconpaissanc  ^  reconnaissance 

was  almost  constant.  The  only  solutaon  was  to  rob  troops.  :  In 

troops  or  to  make  provisional  reconnaissance  up  ±£  ^  ftrea  are  now  en- 

amphibious  operations  of  ^.n^etgre \e  qet  ^p*  some  type  of  amphibious 
gaged,  it  is  deemed  essential. th  t  there  -  y  _  organization  is 

reconnaissance  unit  for  corps  Japanese' 

essential  when  invnd||  ||ft  |£p  '  ' 
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.essential  when  invad:©iy 
mainland. 


— land'  masses  and  particularly  on  the  Japanese 
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h.  Normally  i^y^P&iM dksl dab He! ^thl  oa i s sane e  troop  of  the 

division  is  not  coasted  on.  for  mounted  reconnaissance  until  after  the.  "beachhead 
has  "been,  secured  and  the,  advance  inland  started.  Therefore,  vehicles  balonyiny 
to  these  troops'  are  not  loaded  out  to  land  until  after  the  regimental  combat 
teams  a.re  unloaded.  Due  to  the  unexpected  liyht  resistance  to  our  landing  on 
Okinawa,  the  assault  troops  were.,  able  to -advance  rnpidly  and  had  reached*  the 
east  coast  of  the .  i  sland  before  .the  vehicles  of  the  redoHKai^sanrce"  troop  had  "been 
unloaded.  However,  when  thd  advance  to.,  the  tqupbv  started ,  ■  "both  reconnaissance 
troops  were  sent  forward  and  did;,  excellent  work,  in  /locating  and  determining*  the 
enemy  position.  ■  ■  .  :  .  .  ; 


c.  In  the  ?th  Division  the  .reconnaissance  platoon  is  composed  of  five 
(1<5  vehicle sr~  -  .  ■,  ?&.ep, s..  .  ..-  .. 

. *■■;-  .-■■ '  !.;.•■>■  ,  2  Weasels  ...  . 

i'v  V.- ■■  .■■■h-  '  2  K-8 1  s  ' '  '  ''  '  .  *v's.  .  "• 

1  Half  Track  .  .  ,  '  ,..c  .  '  v.  .  ^  V' 

By  putting  a  half  track  in  each  platoon. they  ate  able  to  save  many  vehicles 
which  had  "been  mired  down  pr  in  a  ditch. 

It  has  also. been  the-  practice  in  this  Division  to  instruct  all  men 
in  the  reconnaissance,  troop  as  forward  artillery  observers.  A  193  radio  set  .. 
from  the  troop  is  left  at  the  artillery-  command  post,  and  in. this  way  they,  have 
"been- able  to  direct  artillery  fire,  on  strony  points,  artillery  positions  etc. 

A  3/4  ton  truck  has  been  added  to  the  reconnaissance  troop  for 
radio  maintenance;  .  .... 

, .  f 

&k'  In  the  96th  Division  Reconnaissance  Troop  they  have  installed  in 
each  Jeep 'a  low  tripod  for  a  ma,chine  eun  to  be.  used  by  the  man  in  the  front 
seat.  They  have  also  welded  a  track  on  the  M8  to  have  an  all  ^ round  traverse 
without  movlny  the  turret.  A  periscope  vhich  is  handled  by  hantf  is  in  each  M8 
to  allow  occupants  to- look  around  before  expoeiny  themselves..  ;  ' 

5.  Propayanda: 


✓ 


iiill 


a.  Results  of  propaganda  are  not  considered  commensurate  with  the 
,  effort  expended*;,  Statements  from<  Japanese  prisoners  indicate  th”t  we  have  not 
reached  a  satisfactory  yoal'1  in  d’esiyniny  our  propaganda.  It  is  believed  that 
additional  s*tudy.,Qf  . .' this.. Subject".  is  needed  with'  a  view  towards  preparation  of 
leaflets  more  effective  ‘.lif  their  appeal  'to  the”  Japanese. 

.  .  .,  b;  Distribution  o'f:  propaganda  1'dafle‘ts  is  accomplished  by  dropping 
f rom. planes,  and-by  sb.ell.  ‘ DittlpPor  no''bffeCtr  ^.s  obtained.  ' 

6,  Lanyuaee  Teens  f-  -  .... 

a.  XXIV  Corps; 

There  were  two  (2)  lanytiaye*  teams*  -attached  to  the  Corps  from  Paci— 
.fie  Ocean  Area. .  Each  team  consists  of  one  (l)  officer  and  ten  (10)  enlis  ted 


men..  The  team  is  "broken,  down  intovthree  (3)  sections  as  follows: 


Interrogation  Section 
Translation  Section 
1  Clerical  Section 

Ihe  majority  of  the ‘enlisted  personnel  were  not  very  well  educated.  Most  of 
them  had  only  a  high  school  education  and  only  one  had  a  two  years  college 
"background. This  put  a  heavy  burden  on ‘ the  of ficers  to  check  over  and  rewrite 
most  of  the  material.  None  of  them  were  typists  so  that  the  time  of  getting 
out, reports  was  longer  than  necessary.  These  teams  should  be  increased  by  one 
officer,.,  so  that  there  would  be  an  officer  in  each  interrogation  and  transla¬ 
tion-section,  and  two  (2)  enlisted  qualified,  typists  not(  necessarily  with  a 
knowledge  of  the .  J apane s e  language./ . . 

b.  Divisions:  - 


One  language  team  is  assigned  to  each  division.  From  these  the 
division  sends  two  (2)  enlisted  men  to  each  regiment  which  leaves  only  one  (l) 
officer  and  four  (4)  enlisted  men  with  the  division  and  none 'forward  of  the 
regiment..  *'■'  ’  ■  .;-.y  ">u  .. 


c.-  Procedure:  -  •••'  '  •;  -  '.,\c  ! 

"  -  s  •  •.  > .  .  (  . 

The  present  procedure  is  to  send  prisoners  back  to  the  regimen¬ 
tal  command  post  where  they  are  Questioned  by  members  of  the  language  teams 
from  the  division.  This  is  a  short  question  .period  based  on  tactical  ques¬ 
tions  "involving  the  immediate  front,  i.e.,  identification,  strength  of  unit, 
location  of  supporting. weapons,  etc.  The  time  a  prisoner  is  held,  at  the.  regi¬ 
mental;  Command  post  is  dependent , on  available  transportation  to  send  him . to 
the /rear  ,  but  it  is  rarely  over  two  (2)"  hours.,;  At  the  division  command  post 
the  prisoner  is  given,  a  more  general  ,  Questi  oning  and  then  sent  beck .  to  the  ‘ ' 
corps.  Prisoners  are  generally  under  corps  control  within  twenty  four  (24) 
hours  after  capture.  The  questioning  at  corps  command  post  is  very  thorough 
.and  covers  subjects  as  shown  in  annex  #9. 


d.  This  procedure  means  that  the  battalion 'commander  who  captured 
the  prisoner  will  not  receive  information  gained  from  him  until  it  is  relayed 
forward  from  regiment.  This  may  mean -anywhere  from .  two  (2)  to  four  (4)  hours 
or  more  and  the  loss  of  opportunity  to  act  cuickly  on  information- gained.  This 
could  be  remedied  by  attaching  a  language  team  of  eight  ( 8)  enlisted  men  to 
each  regiment.  If  this  was  done  each  battalion  could  be  given  two  (2)  men  .who 
would  be  able  to  question  prisoners  on  the  spot,  thus  gaining  any  valuable  in¬ 
formation,  immediately.  They  would -also  be  of  great  assistance  to  the  battalion 
■Commander  in  reading  road  signs,  interrogating  inhabitants,  etc.  The  battalion 
'commanders  would  have  to.  realize-  the  position  these  forward  interpreters  are 
placed  in  and  take  measures  to  give  them  necessary  protection.  ... 


7.  Intelligence  Information  Prior  .to  landing:  - 


u  The  February  1945  (  copy 

,  '■*.*'.  Rtl  fe-’jMWfi  Ki;'4*  J  L.,-i  S&L  ' ...  V-»!  •  fo -  feWi'  tom1 '  .li£fl  bl  Ml  \  *•■  •  , 


r  ■'  'I? 


|form*tto$  of  tho  i  $ne®yi 

Imm,  ;:  v 

rained  -  after  landing  ^^ows.-.i'Cin-^e'tVetgr-  's^cfoalioJ!',  *'! 

»  -  »•■  r  •  ;.</*••,*  \/  •  ;  f/. '  /**./—■•*■  .  '  ’  4  -  . '‘J  ’tv-  'i.A'  ,<\’Jr  *'■  ;  ■•»  . , ...  ..  ♦*• 

. !>- ..;■  .--•  h»c  The  only.; ground  re cprmai seance,  mad .6  prior  to  'landing  was  conduc- -d? 
tediby  thp  Underwater  Demolitipn.Vteams  of.'  the^phiblous--' forces  * '  TJ .  S.  Pacific 
Fleet.  The  Operation'  Plan  covering,  these  ;tearas'  has'  bppn  turned  into  .(>-*2  Sec¬ 
tion*  AGF,  and' will  not  be  incorporated  in  this  report. 

c.  Three  underwater  demolition  teams  were  assigned  to  cover  ' the 
beaches  over  which  the  XXIV  Corps  was,  to  ..land*  Reconnaissance  was  made  on  Ly4 
day  and  the-  remaining  days  were  employed  to  Clear  the  approaches  to  the  beaches. 
Pole 9. driven  in  the  beaches  which  would  be  covered' during  high-  tide  Were  the ' 
only  obatruct ions  found  and  these  w ere  easily  removed.. 

..  cl*  Seconnai s sance  and.  liaison  officers  from  the 11  combat  units  were  - 
Attached  to  the  underwater  demolition  teams  on  following  basis* 

,n< ...  8  officers  -  1  per  each  Battalion  Landing  Team  in  assault*'  •  "  - 
„v\;  n=  „  4  officers  -  1  per  each  thp  assault*  *'■ 

:  '  2  officers  -  1  per  each  division  J  ■;•'  ’’ ; 

,  , .  1  officer  -  from  Corps  G-2  Section  . /  : . 

These  liaison  officers  left  the  attack  area;. on  L-2  days  and  met  the- convoy 
carrying  parent  unit  on  L**i  day  and  acauainted  respective  commanders- with  all 
available  information  concerning  his  battalion*  s  beach.  "  ’" 


8.  Summary:  - 


. 


‘  *  a*  .  The  operation  of  the  G-^2  section^  XXIV  Corps  was  exceptionally 
good. »  The  section  was  well  organized  with  the  executive  officer  responsible 
for  the  functioning  of  the  groups- .,( See  unneit  ^l.O This  left  the  Assistant 
Chief .of  Staff,  G-2  free  fod. consultation  with  other  staff  officers  and  for 
visits  to  lower  echelons.  .The  flow  qf  information  was  very  good  and  the  situa¬ 
tion  map  was  always  up  to  date.  It  took  all  the  time  of  one  officer  from  the 
operation  section  to  handle  the  large  number  of  civilian  correspondents  accom¬ 
panying  the  Corps.  He  had  to  arrange  transportation  for  them,  coordinate  their 
-visits*  keep  them  post Sd  on  the  situation  and  edit  their  reports. 

9.  Recommendations:;  -  -  •  -  •  •.  ;” 

a.  The  G- 2  section' of  the-  corps  should  be  increased  by  two  (2)  offi¬ 
cers  above  the  .augmented  T/ 0  aflshom;by,  annex'  #1  .  ..One  (l)  is  needed  to, 

handle  visiting  correspondents  and-  the  other -in,  the  operations  section* 

•b.  The  public  relations  section  should .come  directly  under  the  con¬ 
trol  of  the  chief  of  staff  and' not  under  G-2  section.  It  should  be  an  organic 
part  of  the  corps  staff  and  include-:;  ....  -  . 


W/  Two  (2)  T/4's  -  Reporter s  and, rewrite  men.. 

One  (l)  T/4  -  Photographer  ‘  ~  ■:?'w 

One  (1)  T/5;  -Clerk 

Equipment Twq^S)  typewriters  (one  standard',  one  portable)  .  '  • !  ' 

One  (l)  camera,  speed  graphic  (4  %  5)  ’ ! " 

.  .One  (l)  camera,  35  mm  ......  .  i 

■  rx.  ..  Hecessary.  photographic  supplies.  !  .  j  ^  1  :  „ _ 

c.  That  a  corps  set  up  for  amphibious  operations  have  assigned  as  a, 
permanent  part  of  it’s  corps  troops,  one  amphibious  reconnaissance  squadron, 
similar  in  nature  to  the  present  cavalry  reconnaissance  squadron  modified  suit¬ 
ably,  for  amphibious . operations s • 

d.  That  a  language  team  of  eight  (8)  enlisted  men  be  assigned  to  each 

assault  regiment..  i  .  ,  .  '  -  .  •  .  /  ,  '  . '■  n'"^ 


1.  Cub  Planes:  - 


Section  IV  -  Miscells 


p*  Light  liaison  planes  are  urgently  needed  for  reconnaissance  and  com¬ 
mand  missions.  The  artillery  liaison  planes,  deeoite  frequent  bad  flying 
weather,  did  an  excellent  job  of  visual  reconnaissance.  However,  these  planes 
cannot,  function  in  a  dual  capacity  and  .the  number  now  authorized  is  only  suf¬ 
ficient  for  artillery  needs.  There  are  innumerable  uses  for  additional •Light 
planes,  i.e»*  supoly  of  isolated  units  when  other  planes  a.re  not  available  j 
(organic  artillery  planes  were  actually  used .  for  this  purpose  on  Leyte*  espec¬ 
ially  hy  the  11th  Airborne  Division  when  the  5th  Air  Force  planes  were  hot 
available);  evacuation  of  wounded, -s reconnaissance;  command  purposes;  trans¬ 
mission  of  messages  and  many  others.  Attempts  to  use  K-20  cameras  from  these 
planes  produced  only  fair  results.  Additional  planes  of  this  type  could  be 
(maintained  by  ,tlJe  'Corps  artillery,  with,  only  .a.  slight  increase  in  maintenance 
personnel however ,  /they  should  be  parked  for  command  purposes  and  independent 
of  corps  artillery.  The  additonal  pilots  should  be  artillery  pilots  so  that 
their  use  could  be  flexible. 


Each  corps  should  be  furnished  a  squadron  of  eight  (8)  liaison  planes, 
four  (4)  of  which  should  be  of  the  L~ 5  type#  .-  : 


2.  Allotment  of  Shipping  Space:  - 


.  j  -  Considerable  difficulty  has  been  experienced  in  loading  out  of  corps 
units  for  the  assault. due  to  shipping  assignments.  In  loading  out  fdf-  the 
assault  and  unloading  at  the  target  our  current  amphibious  doctrine  does  not'” 
take  into  account  the  corps  troops.  It  is  designed  to  handle  troops  tip  to  and 
including  the  division.  Corps  shipping  is.  dependent  on  what  ships  the  Havy 
furnishes  which  is  never  enough.  This  means, .that ;  iri  fiSjnjf.  cases  some  shipping 
space  has  to  be  taken  away^f^om  the  jdiyisions  and  in  a<.l|  cases  some  equipment 
must  be  left  behind.  "  I  Ski  i  &  i  1  |L 


furnishes  which  is  never  enough.  This  means  .that,  in  mhny’  cases  some  shipping 
space  has  to  "be  taken  away, from  the  divisions  and  in  ala  chses  some  equipment 
must  he  left  behind.  '  i  **  ^  »  * 


I?here  is  no  at 


matter  should  he  mods 


view- to  makiSS  s 


nd .Navy  restudy  of  this 
'ion  for  definite  ship¬ 


ping  units  for  corps,  and  array  troops  in  large  amphibious  operations. 
3.  Relieving  Combat  Troops  of  Personnel  on  Special  Duty:  - 


Bvery  effort  should  he  made  to  eliminate  the  necessity  to  roh  combat 
troops  of  personnel  in  ord,ar  to  handle  rear  echelon  installations.  This  parti¬ 
cularly  applies  to  the  need,  of  always  furnishing  additional  military  police, . 
both  for  traffic  control  and  handling  of  civilians,  and.  for  the  proper  func¬ 
tioning  of  -the- corns  command  post  due  to  attached  personnel.  This  c^n  he  done 
by  authorizing  a  hr edauarters,  special  troop  for  the  corps  as  outlined  in 
inclosures  #5  and.  #6  and.  by  either  assigning  a  military  police  battalion  to 
each  C  team  of  the  military  government  or  by  increasing  the  -corps  troops  by 
that  much,  "  •' 


.  4.  Tactics  and  Training:  - 

Tactics  used  by  troops'-  of  .the  XXX’)"  -Corps  and.  results  obtained  com¬ 
pletely  justify  •  our  tactical  teaching  as  .‘applied  to  combat.  It  h--s  b  am  found 
that  the  Japanese  is  probably  more  susceptible  to  flanking  and  turning  move¬ 
ments  th»n  other  troops.  It  is  believed  that  our  troops  should  he  well  indoc¬ 
trinated  with  the  principles  of  maneuver,  including  operations  of  small  units, 
and  with  the  sound  principles  of  open  warfare.  More  emphasis  should  be  placed, 
on  the  training  of  the  individual  soldier  and  small  units,  particular  attention 
being  paid  to  use  of  individual  weapons,  patrolling,  use  of  cover  and  conceal¬ 
ment,  and  use  of  maneuver  by  small  units  in  the  offensive. 


"  In  A  J  h  • 

y.'lt  TODD,  Jr. 
Colonel,  Cavalry 

List  of  Annex’s: 

Annex  No.  1  -  Augmented  Corps  Staff  T/O 

Annex  No.  3  -  Organization  of  a.  Casual  Detachment 

Annex  No.  3  -  Study  in  Promotion  in  PC A. 

Annex' So.  4  -Replacement"  Status  "and  Rebuir ament,  POA  —  - . . 

Annex  No.  5  -  Proposed  T/O  for  Corps  Casual  Detachment 

Annex  No.  6  -  Proposed  T/C  for  Corps  Hq.  &  Ho.  Company,  Special  Troops. 

Annex  No,  7  —  Operational  Chart,  0-3  Section,.  XXI  u  Corps 

Annex  Nc.  8  -  Chart  'shewing  map  distribution. 

Annex. No.  9  -  Method  of 'interrogation  of  prisoners 

Annex  No‘.iO  -  Duties  of  Executive  Officer,  0-2  Section,  XXIB  Corps. 
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23  February  1945. 


SUBJECT:  Letter  of  Ins  true  tibns  ,r:  •  / '  • 


. TO  :  Commending  Officer,  20th  Armored  Gp, - ^0^235 r  -  —  .  .  . . 

1.  The  20th  Armored  'Group  will  provide  the  necessary  personnel  and 
^equipment  to  establish  and  operate  a; casual'  camp  on  the  target.  The  comp 
-will  be  in  operation  not  Is, ter  ’than  L  /  7;  'and  will  perform  the  following 
functions.  j 


.a.  *  Contact  all  Corps  and  Army  hospitals  on  the  target  and  arrange 
-to  relieve  them- of  all  XXIV  Corps  patients  who  are  ready  to  be  returned  to 
duty.  Check  all  casuals  entering  the  camp  {for  physical  fitness  to  return  to 

■duty.  i  i  ’  ]  !  1 -g  •••"*».  - 

■  ■  '■■■  ■  -  I  ]  ;  ;  ( 

b. !  Shelter,  feed,  and  house  ail’casuals  who  are  re  turning  to  .  •/■■••  .4 

organizations  of  the  XXIV  Corps.  :  |  •  rv,  5 

c.  M'ake  direct  arrangements  with;  units  concerned  for  the  delivery 
of  their  casuals t 


d.  Equip  all  casuals  passing  through  the  camp  in  accordance  , with  'F 
Inclosure  #2  to  Administrative  Memorandum  1-45,  Headquarters,  XXIV  Corps, 

10  February!  1945.  I  '  '  i  ■  'g 

.  p  i;  e.  Maintain  a  record  of  all  casuals  processed  by  the  camp,  showing 
for  each  casual:  , f 

f':;  ■  -  ;  (1)  Fame,1  rank,  ASH*  organization. 

.  5  -i  (2)  Date  and  hour  of  arrival. 

‘  ;  <  ;  •  (3)  Installation  where  last  housed. 

(4)  Date  and  hour  of  delivery. 

■  L(5)  To  whom  delivered1. 


her  of 


f>  Report  each  week  by  1200,  Sunday,  as  of  midnight  Saturday,  num- 
casuals  processed,,  by  organization. 


2.  A  suggested  T/O  &  E  is  attached  (Incl  #l) .  Organization  property 
may  be  requisitioned  from  G-4*  XXIV  Corps;. 


By  command  of  Major  General  HODGE: 


.j  ,  • ; 


V.  H.  BIGGERSTAFF 
Colonel,  A.G.D. , 
Adjutant  General 


$  gkl  0.  .  $ 


•  -  r  t 


’  1  '  .  \ ^ "  " 


m  m»  cs  w®  mt' 


of  1  September  1944  shows 

178  Colonels  -  19  -  11  -  34  -  38  -  28 40  -4  ,2  -1-1 

Years  in  Grade-lr  -  1  -  1^  -  2  -  2-|'  -  3  -  3|-~  4  -  5-I-  6^ 

Pacific  Ocean  Area  average  years  in  grade  for  Colonels  is  two  (2)  years 
one  (1)  month* 

619  It.  Colonels  -  129  i  88  -  192  116  i  52  -  12  -  12  -.18 
Years  in.  Grade  -  •*  1-  l£  -  2  -  2^  ~  3  -  3|  -  4 

Pacific  Ocean  Area,  average  year's  in  grade  for  It.  Colonel  is  one  (1)  year, 
six  (6)  months*  ••  " 

1185  Majors  -  299  -  291  -  352  -  137  -  %  -  12  -  14  ~  3  -  1 

Years  in  Grade  -  \  -  1  -  1^  -  2  -  2^  -  3  -  3g-  -  4  -  4^ 

Pacific  Ocean  Area  average  years  in  grade  for  Major  is  one  (l)  year 
three  (3)  months* 

\  . 

4148  Captains  -  1029  -  1110  -  1043  -  630  -  248  -  43  -  30  -  12  -  3 
Years  in  Grade  -  b  -  l-l|~2-2|~3-3lr~4~4i 

Pacific  Ocean  Area  average  years  in  grades  for  Can tains  is  one  (l)  year, 
three  (.3)  months* 


A  study  of 
that  there  ares 


g  S3  %  K* 


;  '%&■  Sia*!'  u  a 


5523  1st  It*  -  1823  -  1569-  1414  -  487  -  149  -  37  -  32  -  12 

Yeats  in  Grade  -  ^  -  1  -l|s-2-2i,~  3-3^-4 

Pacific  Ocean  Area  average  years  in  grade  for  1st  lieutenants  is  one  (1) 
year,  one  (l)  month* 

4533  2nd  Its.  -  328  -  1281-1980  -  868  -  66  ;  ’ 

Years  in  Grade  -  ^  -  1  -  1^  -*  £  •*  2^ 

:  .  ,  Pacific  Ocean  Area  average  years  in  grade  for  2nd  lieutenahts  is  one  (l) 
year,  four  (4)  months* 

An  individual  study  was  made  on  each  officer  having  served  more  than 
following  years  in  grade:  •• *’  ' 

’"'3  -years  for  Colonel  .  * 

2b  years  for  all- other  grades 


with  view  to  create  an  opportunity  for  promotion -where  promotion  is  warranted 
or  in  case  of  substandard  performance  of  duty,  to  recommend  reassignment,  re¬ 
classification*  demotion  or  separation  as • the  case  might  warrant,  This  re¬ 
sulted  in  the  recM&MficpXion  of  five  (5)  officers  and  the  reassignment  of 
eight  (8)  offic^sgJffijrafcbMons  could  not  be  made  in  every  case  -  however,  the 
officers  knew  taw studied  and  considered  which  helps 


■  47  It;  Colonels  to  Colonels 
••  267  Majors  to  lt.:  Colonels  -1-'  ;  • 

653  Captains' to -Majors  •  ■}'  ;  ; 

;  .  •  1553  -  1st  Lieutenants  to  Captains  i- 

2631  -  2nd  lieutenants  to  1st- Lieutenants 

The  monthly  promotion  tptaitf  in  all  grades  "Show  numerical  increases 
over  the  year,  particularly  as  a  result  of  battlefield  appointments  and  the 
eighteen  ( 18)  months  'promotion  in  company  grades.-'  It-- is  doubtful,  however, 
if  these  increases  will  keep  pace  with  the  growing  officer  strength  in  the 
theater  and  that  a  longer  time  in  grade  will  undoubtedly  be  shown  in  1945. 
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Bag,  canvas,  water  sterilizing,  complete  w/ cover 

and  hanger  ,  ,  ’. 

Bars,  mosquito 
Blankets,  OE 

Cans,  01,  10,  16,  24,  32  gallon 

32  gallon 


Chest,  tableware,  ME  Item  #9765000 

Gets,  canvas,  folding  ,  ,  .1 . 

Desk,  field,  fibre 

Ely,  -.tent,  wall,  large,,  complete 

Heaters,  immersion  type  for  cans,  corrugated 

•Lad  terns,  Coleman,  gasoline 

Range,  field,  M1937,  3  unit  complete 

Table,  field,  folding  . 

Tents,  pyremidal,  complete  w/pins  and  poles 
Tents,  squad,  complete  w/pins  and  poles 
Tool  set,  complete  w/tools,  carpenters  #2 
Trailer, ,|f  ton,  2  Wheel  Cargo 
Trailer,  1  ton,  2  Wheel,  Cargo  * 

Truck,  i-ton,  4x4 
Truck,  3/4- ton.  Weapons  Carrier 
Truck,  2|- ton,  Cargo 
Typewriter,  portable  w/case 

Water  Cans,  5  .gallon, . 1  per  5  individuals  (based  on  200  men) 
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cerned. 


1. '  It  is  necessary  that  the  interrogator  he  thoroughly  prepared 
before  commencing  interrogations.  He  should  he  familiar  with  the- terrain 
he  up  on  the  local  order  of  battle,  and  the  situation.  If  division  reports 
are  available  they  should  be  studied  carefully. 

2. -~  Check  the  division  report  thoroughly,  take  nothing  for  granted. 
Check  information  with  JOB.  If  information  does  not  check  with  known  in¬ 
formation  get  a  reasonable  explanation.  If'PW  is*  a  specialist,  reauest 
an  officer  in  PW's  field  to  assist  in  interrogation. 

'•  .  .  ‘  •  • 

3.  Interrogator  must  get  every  possible  bit  of  useful  information 
the  PW  has,  interrogator  must  not  .lump  -to  the  conclusion  that  because  PV 
is  illiterate  or  stupid  that,  he  knows  nothing.  Such  men  may  have  pre¬ 
cisely  the  information  that  is  needed.  Keep  constantly  in  mind  that  small 
scraps  of  information  of  apparently 'ho  value -May 'be  .  the  link  that -com-  .  , 
pletes  the  chain.  It  takes  scraps  of  informa.tion  from  various  sources  to 
make  the  whole  picture.'  If  information  is  repetitious,  repeat  it.  It  may 
be  the  necessary  confirmation  needed  to  lend  credence  to.  othe.r  reports  upon 
which  important  decisions  may  be  based.  Make  the  end  product  have  intelli¬ 
gence  value.  You  are  an  important  member  of  the  intelligence  collecting 
agencies.  Upon  information  supplied  by  you  men's  lives  are  gambled.  Be, 
constantly  aware  of  your  responsibility'  to- "these  men.  Remember  men's 
lives  depend  upon  your  accuracy  and  diligence.  Don't  fail  them! 

4.  When  writing  reports,  see  that  they  are  concise,  free  from  irre- 
velant  matter,  written -in  such  a.  way  that  it  can  have  only  one  meaning,. 

It  is  necessary  that  every  interrogator  be  able  to  prepare  reports  for 
publication.  •  : 


5.  Point  by  point  discussion  of  interrogation  form:.,  . 

A;  PERS01-JA1  'DETAILS:  :■  the  name  in  KAITJI  will  follow -the  name  ' 
in  ROMAJI.  Unit'will  be  listed  by  code  name,  code  number,  ,CO's  name,  • 
Platoon,  Company,  Battalion,  Regiment  and  Division. 


3.  ASSESSMENT:  fill  in  the  age,  education,  and.  vocation.  This 
will  give  seme  indication  of  wha-t  cpn  be 'exoected.  'When  the  interroga¬ 
tion  is  concluded,  complete  th'e  remaining  points.  Using  a  scale  of  .'I  .to 
5  with  1  as  the  highest  and  5  as  the  lowest.-  PW's  military,  experience, 
occupation,  and  place  'of  residence  will  - suggest  noints  for . further.  .Ques¬ 
tioning.  "  ’• '  v  •  . 


C.  TACTICAL  IlTOEMATlOU:  the  letter  order.,  f  cr;...the-.;sub.ject  pnatter 
will  be  preserved.  If  no-  information  is  available- f, or  a/pyTticular  subject 
the  paragraph  arid'  letter-  may  be  omitted;,  for.  example,,  a  y.opor.t,  may  ^haire 
paragraphs  "a.,  b ,  gpn  &m  &  S*''  ^  ^»d 1  will*1  bpi-ao.  Jle.ttere^,  r/ijgc>  v 

2sr  ■  Zti’fa 


a..  , .  A  .  -  *  *3  H  to:  ... 

K.  rr '*  *5"'  ‘  “  •:.  (i  ry  {  ft.  [is  !’•;  -i  4%  M  j:  ♦  .  • 

WrH  \h  *■*  •  >3  13  •  ■.. 

i,.  *#wk 

£’  tBjt^feptV'wnf'Jertn  with  induction^ 
‘and  continue  to  date  of 'capture;.  Details  of  capture 
will. he  included.  Record  PW  a  class  at  induction,  unit 
inducted  into  and  all  subsequent  units  assinged to  and 
their  location.  .  Detailed;  movements  are  ^unnecessary  but  ^ 
all  units  and  location  of  such  units  with  dates  will  he 
reported.,  When  moving  hy  sea,  names  of  ships,  tonnages, 
number  in  convoy,  number  of  escort' craft,  shins  damaged 
or  sunk  will  be  noted.  A  detailed  chcronology  is  desired 
for  the  movement  ofPW’p  unit;  sub seouent  to  our  land-ini;. 
Where  and  when  PW.  separated  from' unit. 

b.  Organization  and  Strength:  This  will  include  TO  strength 
*  and  organization  and  strength  and-  organization  of  PW e 
unit  when  he  left  it;  the  ulace  and  date-  are  important. 
This  ,is  best;  shown  by  diagram/*,  tic  layout,  including  weaoon 
and  vehicle  allotments.  The  weanon  strength  will  be  given 
for;  TE  and  strength  at  .the  last  time  PW  was  with  his  unit. 


c.  Positions:  In  locating  installations: 

(l)  'pW's  unit  constructed,  v- -• 


(2)  Installations  PW  saw. 

(3)  Reported  installations. 


Defense  Zones: 

(1)  Sr1placom>r.ts :  size,  material -and  manner  of  con— . 
. ‘structicn.  - 

(2)  Minefields:  size,  location,  number  of  mines,  inclu- 
■  ding  bombs  and  shells  used  as  mines,  'type  of  mine. 

;  .(3)  Anti-personnel  mines:  location,  type. 


. . . _  ^  ....  AKUSX  #9  _ 


V-  g™,-  -  -w;  - 


(4)  Wire  entanglements :  height,  breadth,  type, location. 

(5)  Tank  traps:  location,.,  type. 

(6)  Tank  ditches:  - location,  length,  depth,  width,  profile. 

(7)  Road,  blocks:  legation,  material,  covering  fire, 

(8)  CPs  location,  location  of  batteries  served. 

(9)  CPs:  location,  tirpe  of  shelter,  personnel,  unit- 

(lO)  •  Ammunition  .dumps :  location,  °ize,  type .  of.  ammunition, 

uni  t.  ^  ^  ^  ‘  ^  ^  ...^  r.  rw 

H  4ait  ii  ^  jiHaMHMItfif 


fu^l •  unit. 


^y;  Ur's:  ioc^uwi, 


s.ir  JL.  U-.  J.  f 


l.  )■>' 


d. 


(10)  •  Ammunition  dumps:  location, 


aize,  type •  of  -  ammunition 


(13)  Water  supply  point:  Inaction,  size,  units  supplied. 


(14)  Hospitals:  location,  size,  number  of  patients,  units 
served. 

(15)  Standing  patrols:  routes  travelled,  time,  strength. 

(16)  Any  other  obstacles  not  covered  above. 

Knowledge  of  other  units:  '  ' 

(1)  Code  name,  number,  officers,  strength,  weapons. 

When  and  where  he  saw  them. 


(2)  Units  he  he-^rd  about. 

(3)  Insignia  of  new  units. 

( 4)  Has  PW  seen  or  heard  of  recently  formed  or  reorga¬ 
nized  units;  if  so,  where,'  when,  from ‘what  units 
formed,  strength,  weapons.  Officers  and  identifica¬ 
tion. 

(5)  Special  troops:  paratroops,  airborne,  commandos, 
mechanized,  etc. 

(6)  Civilian  militia: 

(ft)  2AIG0  GUIIJIU 
(b)  S3I1I3NDAF. 

JL.  Are  they  organized  and  eouipped ,  officers1 
•  ’strength? 

2.  Are  civilians  fighting  as  a  unit  or  as.  , 
guerrilla? 

e.  Unit  Duties:  Under  this  wi.ll  be  enemy  methods,  techniques 
and  missions.  More  detail  will  be  included  when. the  unit 
is  not  one  of  the  arms.  Special  training  and  unusual  mis¬ 
sions  will  be  noted  here. 

f.  Wastage  and- Casualties: 

(1) Haval  losses  and  damage.  - 

(2)  Land  Tosses.4 


h  -pi  Vj 


i  immfi 


,  nX^T®  »  -  X  .'  v  .:• 

I  3t  Dosses  in  equipment  and  supplies. 

(a)  "Due'  to  US  actions;  ' 

(b)  Du'e  to  abandonment. 

(4)  Shortage  in  eauipment  and  material. 

(5)  Cn.sna.lti  os: 

•  •  ..  -  *  1  •  .  ,<•  .  ■  .  • 

(a)  Killed: 

JL.  Kow  many?’  i  -  ■ 

2.  Where? 


3.  When? 


4.  By  vh~t? 

.5.  Biprjosition  of  dead. 

j  ‘  t  ?  •  I 

(b)  Wounded.: 

1.  Treatment. ;  ‘  •  . 

2.  Disposition. 

(c)  Percentage  of  unit  incapacitated, 
Communi cati on? : 

Cl)  Message  centers. 

( 3)  Sadies:  location,  type,  units,  service, 

(3)  Radar  stations,  locations.  •■■■  '  .  ...  •• 

(4)  Railroads.  Traffic; 

(5)  Roads r  ’  *  ..  • 

(a)  Troop  travel,  freouency.- 

(b)  Those  traveled  at  nifi&t, 

(6)  Telephone  lines. 

(7)  Switchboards,  location. 

(8) e era.cuAtiQn~Emt.esA  .fcijpe  used 


(?)  Switchboards,  location. 


(a)  Inf sn try 

(h)  Artillery,  mortars,  dual  purpose  suns,  MG, 

(2)  Location  and  strength  of  reserves  (i.e.  any  force  of 
troops  no  matter  how  small), 

(3)  Truck,  tank  and.  artillery  narks, 

i.  Intentions: 

(1)  Intention  of  PW*  9  unit  when  he  left  it. 

(a)  Date  and,  location  when  he  left  unit. 

(b.)  How  were  they  a*oiny.  to  execute  their  intentions? 

(c)  Source  and.  d/>te  of  information:  Humors,  orders, 
etc. 

(2)  General  intention  of  enemy,'s  total  force. 

(a)  Plan  of  attack* 

(h)  Defense  plan: 

Delayino-  action. 

2.  Withdrawal; 

3.  Fixed  line* 

_4.  '  Withdrawal  to  prepared  position. 

5.  Counterattacks.  ( T'~ i s  will  be  stressed,  as 
enemy,  situation  becomes  increasingly  diffl- 
" — .  cult) . 


a.  Assembly  area, 

b.  Strength 
£,  Time 

d.  Plan. 

.5 .  Weapons'  arid. '  eouioment :  '  “ 

(1)  Itew  artillery  -pieces. 


(2)  Hew  small  arms. 

(3)  How  mines  and  serenades  and  honhy  traps. 

(4)  Hew  tanks. 

-  :  * 

(5)  Explosives. 

(6)  Bombs,  ammunitions  and  pyrotechnics. 

(7)  Uniforms  and  personnel  eauiument. 

(8)  Personal  armor.  ,  <  • 

(9)  Instruments. 

’  *  •  * 
k.  Chemical  Warfare: 

t  ■ i 

(1)  Gas  shells  and  bombs. 

i  .  ■  i 

(2)  Gas  masks.' 

!  .  '  t 

(3)  Gas  protective  clothing. 

(4)  Incendiary  materials. 

(5)  Smoke  apparatus. 

(6)  Disposition  of  poison  <ras  dumps,  if  any. 

1.  Personalities:  ■  .  :  . 

(1)  Personalities  in  PW'e  unit  and  other  units.  Indi¬ 
cate  those  that  have  be-n  killed  in  action  or  evacu¬ 
ated. 

(2)  Identification  of  any  officer  not  otherwise  listed  in 

the  report.  ‘  .  ...... 

(3)  Civilian  personalities. 

(a)  Civil  officials. 

(h)  Leaders.  6f  ZAIGO  GUHJIH.  .....  _  . 

(c)  Leaders  of  civil  militia.  ,, 

(d)  Leaders  of  SEIHEUDAH. 


m.  Morale  factors.: 


1W' s  .unit  morale;, 


J 


(3)  PW's  attitude  toward  the  war. 

(4)  Mail  ' 

(5)  War  news. 

(6)  Allied  leaflets.  • 

(7)  Radio  propaganda . 

(8)  3ff ectiveness  of  U.S.  propaganda. 

(9)  Row  fcan  it  he  improved? 

(10)  Are  they  holding  out  because  they  have  been  told: 


(a)  Reinforcements  are  coming  from  Japan? 

(b)  Fleet  is  coming. 

(c)  Air  force  is  coming. 

(11)  What  are  the  current  rumors? 

(12)  Will  enemy  surrender  if  ,e;iveri  the  opportunity? 

n.  General:  "  ■' 

(1)  Intelligence  and  security. 

(2)  Reception  and  treachery. 

(■3)  Knowledge  of  US:  ■  ■ 

(a)  Losses.  * 

(b)  Plans. 

( c)  Situation.  ■  •  ■  ’ 


(4)  us  ?w«  s.  '■  •  ' 

(o)  Captured  US  materials. 

■(6)  Are  they  searchin/r  TTS  dead  and  if  so,  are  they 
obtaining  information? 

„(7)  Effect  of  US  UGP,  artillery  and  bombing.  What  is  most 
effective?;' 


•  '• ,  i  r  '  J 

(a)  Location  of  civillanlnaepes, 

fb)  Civilian  food  situation. 

.,-...  ,  .  « 

(c)  Civilian  attitude. 


Terrain : 1  -  '  • 

(a)  *  Rice  paddies  near  coast. 

1.  r Depth  of  mud. 

2.  Depth  of  water. 

3.  Heiaht  of  dykes. 

("h)  Depth  of  mud  in  swamps. 

(c)  Soil: 

i;  Consistency. 

2.  Depth 

3.  Soil  "traff icshility. 

(d)  Material  of  houses. 

( e)  Rivers: 

1.  Depth. 

2.  Width 

(f)  Bridye: 

-  :1.  •  Width 


2.  Length.  • 


3.  Strength. 

(.-)  Location  of  public,  'buildings. 

(h)  Endemic  diseases. 

(i)  Dr inkin'  water  -sources. 

'.*■•(  i)  Food  store -tp  -places.  ' 


_  ^  ^  K,  ^;y5P  '  $  p 


n  w*  Iff  % M 
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SUBJECT:  Sugre  a  ted  Questions  to  be  asked  of  PsW  to  obtain ,  targets  for 
Corps  Artillery. 


1.  Corps  artillery  is  interested  in  receiving  information  from  which 
long  range  fires  can  he  planned  on  the  following  rear  area,  installations: 

a.  Enemy  artillery. 

b.  Tank  concentrations  and  repair  points. 

e.  Landing  points  for  transports,  landing  craft  md  barges. 

d.  Depots  and  dumps  for  ammunition,  gas  and  oil,  food,  aviation 
supplies,  water  points. 

e.  Regimental, and  higher  echelon  CPs,r  OPs,  and  radio  stations. 

f.  Routes  of  communi  c-'tion  and  supply. 

g.  Troop  reserve  and  bivouac  areas. 

h.  Landing  fields,  airstrips,  hangers,  revetments.  •  * »' 

i.  Location  and  tyjie  of  strong  fortifications. 

Direct  observation  agencies  alone  are  seldom  able  to  give  corps 
artillery  the'  necessary  information  regarding  the  above  targets.  For  ■ 
this  reason  this  information  must  be  procured  through  every  possible  in¬ 
telligence  source.  PW  interrogations'  are  'valuable  in  this  regard.  PsW 
cannot  always  supply  complete  information  but  very  often  they  can  supply 
important  clues  which  can  , be  used  by  the  corps,  artillery. 

The  following  suggested  lines  of  ouestionin-rr  are  therefore  set 
out  in  some  detail.  The  object  of  the  truestions  is  to  ^et  from  Ps  W,  as 
early  in  their  cha.in  of  interrogations  as. possible,  indications  or  any 
clues  which  would  lead  to  discovery  of  corps  artillery  long  range  targets. 

2.  Enemy  Artillery  Positions: 

a.  Discussion:  Few,  PsW  will  have  positive. information  such  as 
having  seen  a.  battery. in  position, or  a  min  position  being  dug,  but  many 
may  have  valuable  indirect  information.  The  following  indications  are 
helpful  none-the-less.  ,  ...  •  .  .  .  •  '  ’ 


,fc  %  Pf';'  tffl  KP  if  Vi 


<  '**&£/  bj  *^5^3  . 

(1)  Has  ip^Seesn  ektiller’y  piefces  spin's  raPVpd  on  f0^8^  wh*“* 
where;  di^ctlon  ofvmoyament-.  w  fFor  (the  few  P«W  who  will 

.  *  •  -.have-seel  My-,  stfovKfthPm  &1&  1^2%#  3*P  ftrtiJ;^ry 

have  them  identify  the  types  they  have  seen.  The  model 
.::....  number  of  certain  75mm  runs  will  determine  whether  it  is 

,  a  weapon  used. hy. the,  infantry  or  hy  the  ertillery.  Also 

obtain  type  iof  .prime-mover  used  .to  two  pieces  end  number 
of  .■  .caissons /or  trailers  with  piece) .  .  \ 

.  .  (2)  .Has  PW  heard . the  sound  of  Jan  artillery  firing,  direction 
sound  came  from,  where  he  was  at  the  time,  when  he  hear  . 

it. 

(3)  Has  PW  sepn  observing  instruments  on  hill  tops;  when, 

-  •  where. ...  ..  ;  •: .. •  .  . 

(4)  Has  PW  observed  telephone  lines  running  or  being  laid  to 
...  hill  tops  ,  ;  where,  When. . 

■'  (5)  Has^PW  observed,  radio /sets  in  operation,  where,- when,  .. 

(6.)  Has  PV  'seen  artillery  personnel  carrying  or  using  trans¬ 
its  or  other  survey  instruments;  where,  when.  ■■ 

J  ...  6, 

( 7)  Has  PW  observed  artillery  ammunition  'being  hauled;  where, 
when,  dire'ctipn  of  movement.  If  possible,  show  PW  a'  pic¬ 
ture  set  of  Jan  artillery  projectiles  and  have  him  xdenti- 

•  fy  wha t  he  has  seen. 

•  (8)  .  Has.  PW  .seen  piles  of  artillery  projectiles,  when,  where, 

( 105mm  projectiles  are  packed  two  to  a  wood  box;  155  mm  in 
.  individual  wood. boxes;  75mm  shells  are  often  four  in  a  boxfl. 

. 3,  *Tax.k  Concentrations  Areas  and  Repair  Points: 

a.  Discussion:  Information  by  deduction  on  this  item  are  practi¬ 
cally  nil.-  The ■ PW  will  either  have  seen  tanks  or  not.  If  he  has  seen  any  o 
them,  the  fold owing  circumstances  are  vital: 

(1)  Movinr  tanks;  when,  where  were  they  seen,  direction  of 
movement.  •  How  many;  any  being  towed.. 

(2)  .Stationary  Tanks;  when,  where,  were  men  working  around 

them  with  tool.?,,  gas  drums  there,  tank  part »  there.-  How 
many  tanks. 

;•  ...  (3)  Camouflage  used,  for  tanks.  .  .  ...  .. 

4.  Landing  Points  for  Transports,  Landing  Cr*ft  and  Barges: 


a.  Discussion:  .'Best  .de^rr^pedb fbom  recital  of  PsW’s  experiences. 

'f  g  ^  '  4.  ,. ...  '  1 

b,  IndicatOTofbl  #  .  .  - 

_  ill  tf 


to- ••#•••' 


b,  .Indict 


(1)  wElfl^-ndel,''  oirfit  or  d«y ,  tyoe  craft  us  ad.  (Show 
FW  picture?  of  craft). 


(2)  Supplier  and  aauipnent  landed  at  same  place. 


(3)  Bid  PW  see  any  other  place?  where  troops  and  supplies 
werr>  landed.. 


(4)  Any  men  of  hi?  outfit  return  to  beaches  for  supplies; 
where,  when. 


(5)  Any  camouflage  used  at  beach. 


(6)  Type  of  ships  or  craft  spen. 


5.  Supply  dumps  or  d.epote  (Ammunition,  food,  gas  &  oil-,  avaition  and 
water  points,,  routes  of  supply):  '  . 


a,.;  Discussion:  This  is  a  difficult  field  due  to  the  Japanese 
habit  of  dispersing  their  supplies  in  small  Quantities  along  roads,  under 
rock  overhangs  and.  in  brush  and  trees.  Aside  from  actually  seeing'a  dump 
or  wat’er  point  at  a  certain  time  and  place,  the  following  indications  are 
valuable:  ... 


b.  Indications: 


(.1)  Saw  trucks,  or  carts  haul  in-7  supplies,’- what  the  supolies 
were,  .when,  where direction  of  movement,.,  have  conversa¬ 
tion  wi th  drivers,'  where  they  started  from  and  their 
.degtlnation: 


'  (2)  Where  personnel  of  Ms  unit  want  to  "at  various  t-^pas  of 
supplies,  how  oftph, 'route, taken. 


(3)  Where  unit  procured  its  water.  Purify  it  in  unit  or 
already  purified,  .  . 


(4)  Carts,  trucks  and  troops  movp  at  night  on  roads  or  in 
day. 


6,  Regimental,  and.  Higher  Echelon  CPs ,  OPs,  Radio  Stations: 


Discussion:  This  is  a  broad  field  for  'deduction. 


b.  Indications': 


(l)  Where  does  unit  messen-rer  go  to  get  the  orders  5  how 
often;  ever.,  talk",  with  your  messenger. 


(2)  Has  he  seen  officers,  and  messengers  using  a  particular 

•  V  •  >.  .  .  •  •-  •  .  .  -  t  t  ■ 

m  ■qp^if’.^ratrailj^whAJi-  *#>£-£■§  tina ti  on.  ' 


Ijfcv,,..  .  . 


U  r 


olifne  lines  at  any  one  place; 


-  3  - 


(4) 


What  is  highest  rankinc  Jap  officer  he  has  seen;  where, 
when,  what  he  was  d.oiny,  other  officers  present,  was  there 
a  house  or  a  tent  there. 


(5)  See  any  staff  cars  any  place;  when,  where. 

(6)  See  any  radio  antennas  or  steel  towers  any  place;  when, 
where. 


(7)  See  anybody  using  signal  flays  or  panels;  when,  where, 
7.  Troop  Reserve  and.  Bivouac  Areas: 


a.  Discussion:  Best  determined  by  a  recital  of  PW’s  own  ex¬ 
periences  and.  movements  of  his  unit  (TT<?e  Mac). 


b.  Indications:  Where  P-W  first  camped  when  he  landed,  when  was 
it,  were  other  troops  there-  too,  see  any  cor-kiny  fires  of  other  units  near 
where  he  camped.,  were  tents  used.,  were  native  houses  used- 

8.  Landing  F'i'eld.s ,  Airstrips,  Hangers,  Revetments: 

a.  Discussion:  This  is  limited  to  direct  inquiry  on  th®  subject. 
Where  the  PW  has  seen  -the  items  set  out  in  the  title,  whether  or  not  the 
runways  are  surfaced,  is'  field  used,  .at  niyht,  where  personnel  live,  has 
he  seen  any  AA  yuns,  where  were  they,  how  hi a  are  the  puns. 


3.  Location  and.  Type  of  Strong  Fortifications: 

a.  Discussion:  This  is  likewise  an  item  almost  whole ly  depen¬ 
dent  on  the  personal  knowledge  and  observations  of  the  PW.  Items  desired, 
are, location,  materials  used  for  construction  (concrete,  steel  rails, 
loys) ,  how"  lony  work  on  position  was  carried  on,  is  barbed,  wire  used, 
a.ny  weapons  emplaced,  location  and.  caliber. 

Collateral  information  can  v>p  obtained,  from  PW’s  if  they  have 
had.  conversations  with  others  who  have  worked  in  the  fortifications  or 
hauled  material  up  to  them. 


_  .  *  w  «  «  4*  «  11  S®  $  |® 


XXIVCI  — 
Date  .  . 


PR  I  SPITE?  OF  WAR  IUTERRPQATION  REPORT 
(Preliminary  Interrogation) 

Interrogator  Ho, :  PW  received 

Assistant  Ho.  ;  Date  Time:  Hrs. 


♦  sn************  ******  ***** 

1.  PERSONAL  DETAILS: 


Sank: 

Duty: 


Time:  Hrs. 


Age  : 
Education  : 
Residence  : 
Vocation  : 

2.  ASSESSMENT: 


PW  Name  : 
PW  Number  : 
Enemy  Serial  Ho. : 
Unit  : 

Place  of  Capture: 
Date  of  Capture  : 


a.  Detail  of  Capture: 

b.  Mil.  Ser. :  Yrs.  Mos. 

c.  Comparative  Observation: 

d.  .  Comparative  Mil.  Knowledge: 

h.  Recommenda.tion  for  further  examination: 


e.  Comparative  intelligence: 

f.  Attitude: 

g.  Reliability: 


3.  TACTICAL  IITPRMATIOU: 


a. 

b. 

c. 

d. 

e. 

f. 

g. 

h. 

i. 

j. 

k. 

'  A 


Chronology: 

Organization  and  Strength: 

Positions: 

Knowledge  of  Other  Units: 

Unit  Duties: 

'  Wastage  and  Casualties: 

Communications : 

Dispositi one _of  Units  in  Operational  Area: 
Intentions: 

Weapons  anc 
Chemical  Wd 

*  V;  iP  < 


ANNEX  #9-B 


-  1  - 


l.  Perponaiiiie|r  y 

m.  ,  Morale  Factors* 

n.  General.:  y  , 


-  2  - 
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V*  -  *j  w' 


-  '  t  %  * 


KBMifflKS : 


OFFICE  OF  THE  AS°ISTA1TT  CHIEF  OF  STAFF,  O' -  3. 

•  ;  .  .  ....  25 .  February.-;  1Q45 . 

' MEMOMKDUM  '-  Duties  of  Executive  Officer,*  0-2  Sect! On. 

1.  The  following  is  an  -outline- ;of-  the-  duties  ;of  the.  .executive- officer 
of  the  0-2  Section.  In  the  performance  of  these  duties?  he  will  normally 
have  one' 'clerical  'afseistant  and  for  the  initial  phases?  of  the  operation  one 
officer. 

.  Admihisfrative  Duties.- 

,  '  :  .  '  ,  *  ' 

'  a.  Ordinary  (Before  and  during  comhat) . 

Receive  all  incoming  letters,  documents,  publications  and  ob¬ 
jective  data.  Peruse  and  note  those  items .which  are  of  interest  to  0-2  Sec¬ 
tion.  Consult  appropriate  subsection  for  recommendations  on  distribution. 

Prepare  drafts  of  letters  or  recommended  action . on  administra¬ 
tive  matters. 

•  •  -  .  .  .  • 

Maintain  close  supervision  over  personnel  matters  in  0—2  Section 

Be  custodian  of  Joint-Intelligence  Center , -PDA  Materiel  Stamp 
and  clear  souvenier  items  of  materiel. 

Maintain  a  comprehensive  file  of  appropriate  objective  material* 

Maintain'  a-  record  of-  classified  documents- issued  to  or  by  the  • 

G-2  Section. 

Make  periodic  checks  on  individual  arms  and  eouipment. 

■  '  During  combat  insure  that-  individuals  have  individual  arms  and 

helmet  with  them -at  all  timers.  •  • 


•  '  '  Whenever  vehicles  are  -issued  to  subsections  make  periodic  checks 
on  maintenance. 

Check  on  daily  police  of  area  and  orderly  arrangement  of  sub¬ 
sections.  \ '  ••  .  - 

.Preparation  for  Combat. 

.  .  -  '•  •• .  ••  •  •••  .  -.-  . 

Maintain  close  liaison  with  headquarters  commandant  on  require¬ 
ments  for.-  loading  and  dates  of  loading. 


See  that  we  have  all  equipment  f oh  combat 


.  •  1*  •>-* -i*  •* 

Check,  on  preparation  of.  UP  T  Tables .  .  . ; :  - ,v 

■  ^  ,  c,.  During  Combat*-  > 

Responsible  for  movement  of  0-2  Section  ashore  and  establishment 
of  the  G-2  portion:;Of|.  the..-CP.  .  .._  v.  j  ,  i  |  - 

; .Erection  of  tentage. 

Installation  of  facilities  -  lights  and  telephones,  etc. 

Digging  in  of  Operations  Section  and  subsections. 

Designation,  and  loca.tio^  of  individual  foxholes.  Do  not  permit 
area  to  become  too  congested  and  keep  area  of  Operations  Tent  free  of  such 
installations  if  possible. 

See  that  necessary  latrines  and  dumps  are  dug. 

Coordinate  with  ..Headquarters  ^Commandant  for  close  in  defense  of  CP. 

Prepare  .and  post  plane  fo.iv  close  in  .defense  ;pf  , CP.  See  that  all 
personnel  are  informed.  Rehearse*  ‘ 

Post  sentries  necessary  for  air  warning  and  protection.  . 

See  that  members  of  section  «re  provided  with  water  and  rations. 
Prior  to  the  establishment  of  a.  mess  provide  facilities  for  heating  water. 

See  ,;that  a  guard,  is  maintained  over  all  property,  and  ecuipment  .  .. 
at  all  times. 

,  .  (  Run.  daily  check  on  welfare  of  all  personnel  of  the  section. 

3.  Control  and  Supervision  of  Subsections. 

The  ExeCutiye  Officer  will  coordinate  the  activities  of  all  sub¬ 
sections  .of  thev  0-2  Section.  Specific  responsibilities  for  individual  sub¬ 
sections  are: 

..  -a.  PI.  Team:  ..... 

’  See  .that,  PI.  Team  is  familiar  with  current  essential  .  element's'  of 
intelligence’ for  photo  interpretation  and  that  their  priorities  of ‘  work* are 
in  accordance. with. the  tactical  situation.-  ...  . 


Check  daily  and  standing  reouest  for  photo  coverage..  See  .that 
Army  or  Commander  Support  Air  are  advised  of  priorities. 


See  that  liaison 
missions  are  being  f loSif} fkl 


palate 


id  from  which  photo 


II.  f 


Ainjsses#io. 


I 


Exercise  suparuisli 


Libution. 


Check  reproduction  and  distribution  of  aerial  photos, 
b.  Drafting  Section. 

Check  setup  and  facilities.  _  _ 

c*.  Order  of  Battle  Team. 

Check,  administrative  setup  of  Team. 

Insure  that  team  is  familiar  with  the'  situation-  and  has;  essential 
elements  of  intelligence  for.  Order  of  Battle.  -  • 

Se.e  that.  OB  paragraph  for  Daily  0-3  Periodic  Report  is  prepared. 

.....  d*  .,CI.C.;  ,.i;,  t  ......  .  ...  ,  .  ,  ....  . , 

The  CIC  Team  is  an  integral- part  of  the  0-3  .Sec’tion;  It  functions 
under  and  through  .th^  ,0-2  Section  and  is  responsible  only  to  the  CO  XXIV  Corps. 
It  is  not  responsible  to  Army,' POA  or  the  War  Department, 

,  The, team  has  a  very  important  mission.  It  has  no  officers  and 
will  require  close  supervision. - 

Insure  that  close' coordination  is'maihtaihed  with.  Provost. Marshal 

and  Military  Government. 

>«:•  .  •••■’(',  :  •  •  •  .....  ,  •<_ :  - 

.  See  that  CIC  maintains  a  post  at  the  Civilian  FW  Enclosure. 

Principal  mission  is  a  check  on  internal-  Security  by  we  eking. ., 
enemy  military  personnel  from  civiliahs*  checking  provisions  for  security  in 
the  Corps  reair  area  particularly  control  poets  oh;  highways ,  sabotage,  and 
civilians,  at  large  in  the  military  areas. 

Insure,  that  information  gathered  is  transmitted  without  delay  to 
the  0-2  Operations  'Section'. . 

'Check  over'  daily'  CIC  r'ep'oVt  and  h/efekly  reports. 

%  *  *  V  ’7.  .■*'.*  • 

Oheck  pn  all  details  handled  as. a.  matter  of  liaison  with  CIC 
of  Army  or  Divisions,  ,  *  : 

,  e.  Slanguage 'Team' (ISO)  *  .  .: 

‘ Gee  that  'the  team  has  the  essentiai'elements  -of '  intelligence  for 
captured  .documents  and.  interrogation  of  PW's, 


Enclosure. 
AMEX  #10. 


'Check  wit'h^Prpvqst  Mfirs|ial*  oh  ndteds'for  interpreters  at  the  Yf. 


'  ■  "  v  ;-:  .  I  ■  •.  *  .  'V  -i  •  •  ,  ■' 

See  that  PW*s  are  interrogated  promptly  and ' keep  informed  at  all 
times  of  the  number  of  PW'.s  in  the  stockade  apd.  how  long  they  hare  been  there. 

•  ;  -  ■'  -X  ■  i,  ,  i,  .  ’  ■ 

Check  on  quantity  of  documents1  received ’their- proceibfhg  and 
sortings  See  the  t  .t only  d ocumen t e  of  immediate  tactical  value  are  translated 
and  that  all  others  are  evabhated  immediately  t6  Army  Translation  Center. 


Battle  Team. 


Insure  close  cooperation  of  the  Language  Team  with  the  Order  of 


Check  on  clearance  of  &8u*enier'  dbcuments'. 

Check  Oft  hdiministrative.  organisation  of  eeciiom 
f.  Public  Relations  Team. 

!7 '  •  •  >>;  «•'  ' •  .  \y  i  j.  .?;/ .''i  <_  *.i  i-’  ii  * 

Check  on  adniini»tf'ative  se‘tt(x>  of  section,  »;.?y 

■■  •-  -.5  «.5  ,  f  ..»•■»»  -•  t  •  ■. 

See  "that  Pu^fi'ti  Helatlone’  6ff ice  -  idadvised  of  items  of  Public 


Relations  interest*  , 

-;.rr  Check^pn.  handling  of  civilian  correspondents. 

Have  Public  Relations "Officer  submit  daily  report  Of  activities, 
g.  Join^  Intelligence  Center,  POA  Team* 

This  team  is  attached  by  Joint  Intelligence  Center,  POA  for  pur¬ 
poses  of  Technical  'Intelligenfce,  •* ' 

,  Teams  will  operate  in  the  Corps  zone  of  action. ;  All  reports  will, 
be  submitted  through  XXIV  Corps  G- 2  Section, 

Get  dally  report  of  activities' from  this  team* 
hi  Topo  De.taChment*  ~  *'  *- 

•  i  ,.*•  i  •... .  ....  •  ... 

Keep  informed  .of  the  work  being  performed  by  the  Topo  Detachment 
and  arrange  for.  priorities  Vhbre  necessary* 


C3CIL  V,  ill  ST 
Colonel,  CSCj 
AC  of  S ,  G-2 * 


Araif^ic 
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